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Targeted Investments in Production and
Employees for a Sustainable Future

Miller DrumTec presented its new sustainability strategy on January 1, 2024. It focuses on climate neutrality, resource-saving
products and increasing employee motivation. With this report, which will be published annually from now on, Miller DrumTec
documents the progress made through sustainability measures.
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Muller DrumTec uses the management systems (ISO 9001,
ISO 14001, ISO 45001) with proven success.

Climate-neutral Miiller Group _®

Muller DrumTec's contribution to a climate-neutral
Muller Group:

Energy can be saved sustainably in the semi-finished parts
production department by switching to LED lighting.

Converting the internal pickling process to a local
electrolytic process reduces the use of hazardous
substances and reduces the amount of wastewater.

36% of the electricity required is supplied by the
photovoltaic systems on the production halls.

LED light is used in the production of semi-finished parts

Installed PV power 257 kWp
Electricity produced 160 MWh
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& Resource-saving products

The commissioning of an automated longitudinal seam
grinding machine leads to increased efficiency and
minimizes dust and noise.

The modernization of the central welding gas mixing
system optimizes gas consumption.

Regular half-yearly internal 5S audits continuously promote
greater safety, order and ergonomics in the workplace.

The new arrangement of machines and workstations
according to LEAN methodology ensures a significantly
more efficient material flow and minimizes transport routes
considerably.

" Self-motivated employees

In the newly designed "Werkcafe" and "Waldblick” lounges,
employees can enjoy free hot drinks in addition to the feel-
good atmosphere.

Thanks to the new digital employee portal “Loga3”,
employees have paperless access to their personal
documents at any time.

There are a total of six trainees working at the company.
This represents a significant increase in the number of
trainees, which is in line with the strategy of investing more
intensively in the company's own specialist training in the
future.

Seminars for managers covering change management,
labor law, resilience training and leadership communication
strengthened the common understanding of leadership.

Regular employee surveys based on the Gallup Q12 study
show that our employees have a high level of emotional
commitment to the company. This leads to lower staff
turnover, less absenteeism, fewer accidents at work and
higher productivity.
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The new longitudinal seam grinding machine
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Refreshed lounges: “Werkcafe" and ”Waldblick"'

Your contact for further questions: Matthias Meier, Managing Director, drumtec@mueller-group.com
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